
March 7, 2016

Hi Nate,

Thank you for bringing the issue of maple sugaring in the Town Forest to our attention.  Unfortunately, 
due to the immediacy of the decision on the part of the Select Board, the Conservation Commission has
not had time to discuss this issue in detail. However, I have asked for input from other Commission 
members and have put together a summary of the issues and concerns raised. They are detailed below.

Allowing individuals to tap trees and run hosing through the town forest could set a precedent that 
could cause the town and Select Board more problems in the future. If one private party is allowed to 
tap trees in the town’s forest before a well-thought out policy has been put in place, it could open up the
forest to more requests to tap more trees over a wider area, resulting in more intrusion and more lines 
of tubing zig zagging through the forest. This could have unintended impacts on the trees, forest, 
wildlife, and recreation if done without some forethought.

Some of the issues raised include: ensuring sustainable sugaring practices, determining the most 
appropriate areas for this activity, and how the equipment would be placed and maintained (foot traffic 
vs. ATV or snowmobiling, for example).

After doing some quick research, we found that there are apparently some towns that have opened up 
their forests for this type of activity, but only after they have put in place effective policies.  In 
developing a policy, the town’s residents should be asked to provide input as to whether this is a use 
that is in keeping with their goals and vision for the Town Forest. A forester should be consulted to 
assess the forest and the trees, and to assist in determining whether and to what extent there are areas in
the forest appropriate for this activity.  Policies might include a fair bidding process, a lease, and agreed
upon details as to how and where the activity should take place. Commissioner, Russ Barrett, a retired 
county forester has informed me that a potential lease price could be $1-2 per tap. The town might also 
want to decide whether the residents themselves would like to engage in sugaring as a community 
activity or as a school activity with proceeds going to the town; or to allow private parties to do the 
sugaring and keep the proceeds from the product while paying a lease fee to do so. 

After consulting with my fellow Commission members it seems that the best course would be to deny 
the tapping and have the lines removed. At the very least, if this tapping is allowed to go forward, it 
should be with the understanding that it is for this one time only and that no further tapping will be 
allowed until a decision has been made as to whether this is a use that the town wants to allow in its 
forest.

Should the town want to look into opening the forest to this kind of activity in the future, a policy 
should first be put in place to ensure the forest resources are treated responsibly and in a manner that 
the town’s residents wholeheartedly support.  

Best regards,

Pam Knox
Northfield Conservation Commission, Chair


